FERNHURST Finance and Administration

PARISH Committee Meeting
COUNCIL Wednesday 15 January 2025

A meeting of the Finance Committee took place at the Hub, Fernhurst
Wednesday 15 January at 6.30pm

Councillors Present: Mr W Black (Chair), Mrs H Bicknell, Mr G Inns, Mr C Honeyman Brown,
Mrs M Jenkins, Mr C Lloyd

F/01/25 Apologies For Absence: Mr J Buchanan, Mr S Flatt, Mr G Williams, Mrs M Jenkins,
Mr C Lloyd, Mrs S Clough. The Clerk was absent due to iliness.

F/02/25 Declarations of Interest: None
F/03/25 To approve the minutes of the meeting held on the 16 October 2024
Resolved: to approve the minutes of the meeting help on 16 October 2024

F/04/25 To receive Interim Internal Audit Report

The interim internal audit report had made six recommendations:

1 That the Council pay proper attention to its Statutory Documents and portfolio of policies
and review these annually. This was considered to be complied with;

2 The Council was advised to consider which additional policies it required and suggestions
for new policies were given. Discussion of additional policies was deferred to a later
meeting;

3 The Council and Clerk were advised that all payment documents: invoices and receipts,
were properly retained on file to give evidence of the legitimacy of any payment transaction
made by the Council. This was noted,;

4 The Council should carry out a formal review of the Risk Register at least once annually
with approval and adoption being recorded in minutes of the next meeting. This was noted;

5 The Council should work to define the earmarked reserves for the next year in the budget
and precept setting process, record these reserves in the Council minutes and accounting
software and properly manage and report them in the Council income and expenditure
accounts including the accounting software. Action: Clerk to provide additional information
for consideration by the Council,

6 The Clerk & RFO should take all reasonable steps to protect the public funds under the
Council’'s management whilst achieving a reasonable rate of return on any investment.
Action: Clerk to look into alternative bank accounts.

F/05/25 To approve the November and December 2024 bank reconciliations
Resolved: to approve the November and December 2024 bank reconciliations
F/06/25 Review of Accounts for the Three Quarter Year Ending 31 December 2024

The accounts for the three quarter year ending 31 December 2024 were reviewed. Some
points would be raised with the Clerk after the meeting.



F/07/25 Review of Policy Documents to be updated — deferred.

F/08/25 To consider detail of increase in cemetery fees

The cemetery fees would be increased from 1 April 2025. Action: Clerk to draw up a new
table of fees.

F/09/25 To review working of Councillor .gov.uk email addresses — deferred.

Date of next meeting — 16 April 2025

The meeting ended at 6.50pm

Chairman Signed: ...

Date:



